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A Message From Our Founder

	 Intro letter

Fiscal year 2009 was a time of reflection and growth for the Cleo Eulau 
Center. We are happy to announce the completion of our 3-year  
strategic plan. This process was inclusive of our board, staff, clients,  
partners, friends, and donors and resulted in a shared vision for the  
future and a roadmap for achieving it. We now have a new level of  
awareness about our responsibility to serve the community, and  
confidence in our potential.

Through this process, we also created criteria for establishing key  
partnerships with other community organizations and service providers, 
potentially allowing CEC to share our expertise and influence the field  
at a national level.  We are excited to bring you an inside look at some  
of our incredible partners in this report.

It is these kinds of partnerships—those with broad reach and impact—
that we hope to continue developing in order for CEC to meet our  

current and future program and organizational goals. We’ve mapped  
out these objectives: sharing our knowledge of social and emotional  
well being and resiliency to a national audience; further developing and 
enhancing our programs, articulating our framework and measuring our 
impact; and increasing our visibility and presence in the community.  

We want to thank all of our supporters, partners, and friends who  
have given us the chance to help so many educators and students in our 
community and the opportunity to work towards building healthier, 
more vital school environments. We could not do it without you!

Lyra Ghose	 Neil Call  
Executive Director	 Board President

A message from our  
Executive Director and Board President
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	O ur Mission & Programs

Resiliency Consultation Program (RCP)
RCP empowers educators with the knowledge and skills they need to promote social and emotional well-being 
of students. We help to build strong relationships and trust, and ultimately create a healthy and vital learning 
environment that affects the entire school community.

The foundation of our work is to first develop a relationship with teachers, providing the necessary support 
and strategies to help them recognize their strengths and increase their understanding of students’ social and 
emotional wellness. Teachers then use these new skills and techniques to build relationships with their  
students, ultimately increasing student well-being, resiliency, and success. The RCP consultants work closely 
with educators to understand and respond to the emotional and developmental needs of students; build  
supportive, life-changing relationships in the school environment; and create school-wide policies that promote 
student engagement and motivation. 

Collaborative Counseling Program (CCP)
The Collaborative Counseling Program provides on-site counseling to youth attending San Mateo County 
Community and Court schools. Specialized weekly individual and group counseling sessions provide  
opportunities to explore experiences, relationships, and feelings in a safe and confidential setting. Students  
gain insight into their self-destructive behaviors, learn more effective forms of self-advocacy and develop  
skills to address and cope with traumas and pressures in their lives, thereby creating the necessary internalized 
restructuring for lasting change.
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The Cleo Eulau Center is dedicated to promoting 
lifelong resiliency in youth by strengthening the caring  

capacity of the adults who influence their lives.



For over 14 years the Cleo Eulau Center (CEC) has been answering these 
questions by working with teachers in underperforming schools to help 
build their resiliency so they, in turn, can build the strengths of their 
students. Over the past few years, we have been fine-tuning our goals of 
working with key partners to help build stronger teachers, students and 
schools as well as making an impact at a national level. This year, in  
partnership with the New Teacher Center, we have been co-developing 
curricula for mentors and new teachers participating in the Silicon Valley 
New Teacher Project. The aim of this three-part training series is to help 
first-time teachers build social and emotional well-being in their class-
rooms. After piloting this project regionally, the New Teacher Center will 
be taking this training to a national level.

The New Teacher Center helps to improve student learning by  
accelerating the effectiveness of new teachers and school leaders across  

the country in urban and rural communities. Their focus is on pairing  
veteran teachers with new teachers to help enhance professional  
development. The NTC first learned of CEC’s influential work through  
a presentation at NTC’s National Symposium, and after some initial  
conversations and meetings, they were eager to tap into CEC’s expertise  
on social and emotional wellness of youth and resiliency training.  

“I’m a firm believer in looking at education in the context where the  
whole child can be supported in the classroom and through one-on-one 
support,” says Ellen Moir, Executive Director of The New Teacher Center.  
“This partnership has helped us develop assessment tools and a curriculum 
that we can use and extend into other locations in America,” says Moir. 
“It’s a rich opportunity to learn new knowledge and enhance professional 
development of teachers, while building safe and equitable  
school environments.” 

This year alone, the new curriculum will reach 56 veteran 
teachers and 540 new teachers 
throughout Silicon Valley, 
impacting thousands  
of students. Additionally, 
part of the implementation 
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New Curriculum for New Teachers

When it comes to education, the primary focus tends to be 

on academics, raising the bar and high achievement. But what 

does it take to keep students motivated and engaged, retain 

good teachers and create a vital school community for all?
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plan beyond professional development, is the meta-coaching process, 
where one of two CEC consultants will shadow five selected NTC  
veteran teachers as they work with new teachers. This structure will  
further ensure content and pedagogy implementation. 

“Social and emotional wellness knowledge and training is critical for  
the future of education and to help retain teachers and build better  
public education,” says Moir. “The culture of social/emotional wellness 
must be in place so kids can feel safe and be eager to learn. There  
is a current focus on the importance of student confidence and  
perseverance in learning and it’s all connected to students’ social  
and emotional well-being.”

The synergy created by this partnership has helped to make both  
organizations stronger as we learn together and carry our messages out  
to the community. Our common goals and values will help enhance 
teacher development and student learning while creating stronger school 
communities. “If we are ever going to transform education,” says Moir, 
“it’s going to take the whole community.”

Note:  This 3-year partnership has been funded in its entirety  
by the Lucile Packard Foundation for Children’s Health.

“
“

Social and emotional wellness 

knowledge and training is  

critical for the future of  

education and to help retain 

teachers and build better  

public education.
—Ellen Moir, Executive Director of The New Teacher Center. 



The work of the Cleo Eulau Center focuses on building strengths and 
resiliency in all students in hopes of preventing academic failure. We are 
always looking for new opportunities to partner with organizations with 
similar values in order to make an impact in our community. This summer 
we were pleased to partner with the Thrive Foundation and the Sequoia 
Union High School District to redesign their summer Compass Program 
for incoming 9th graders who have been identified as high-risk of  
dropping out.

The goal of Thrive Foundation and Sequoia Union High School District’s 
Compass Program is to increase student engagement in the classroom  
and their motivation to learn. The Thrive Foundation generously donated 
$25,000 last year to support the efforts of CEC to provide two full-day 
trainings on social/emotional wellness and youth development as well  
as ongoing, on-site consultation to 34 teachers and educators. Two of 
CEC’s Resiliency Program consultants worked collaboratively with the  
educator teams to increase their capacity to form supportive relationships 
with difficult to reach students, promote student engagement, and foster 
social and emotional well-being in the classroom. 

“I heard such good 
things from so 
many sources about 
the excellent work 
of the Cleo Eulau 
Center,” says Carol 
Gray, Executive Director of the Thrive Foundation. “I really value  
the willingness of CEC to embrace our Program. I think CEC has an 
amazing understanding of teachers and how to grow their strengths  
and help them overcome challenges,” says Gray. 

The opportunity to work with the Thrive Foundation’s Compass Program 
has been quite an asset to CEC as we form valuable partnerships and share 
our knowledge throughout our community. CEC was able to refine our 
model for working with high-school educators and we look forward to  
further opportunities to increase student well-being and engagement in 
high school settings.

“It is difficult to make change in schools, bring new ideas forward  
and  elevate the ways teachers are doing their practice,” says Gray.  
“It is really great to work with a non-profit like the Cleo Eulau Center 
who has initiated a group process of working together to help both  
teachers and students.”

Helping At-Risk Students Thrive
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20% of high school students in California dropped out in 

2008. That’s 106,073 students that failed to reach graduation 

and possibly lost a chance for a successful future. 



CEC is proud to be a long-time partner with San Mateo County Office  
of Education’s Court and Community Schools—alternative schools  
where the majority of students are on probation and have been referred  
by a probation officer or school district. Through our Collaborative 
Counseling Program (CCP) at SMCOE, we provide renewed hope and 
confidence to students facing extreme challenges by offering group and 
individual therapy. Our goal is to help them build lasting change in their 
lives and to successfully re-enter their public schools.

“We greatly value CEC’s professionalism and expertise in counseling 
our at-risk students,” says Karen Philip, Deputy Superintendent, Student 
Service Division, San Mateo County Office of Education. “CEC provides 
support not only to our students, but also to our teachers, para-educators, 
probation staff and administrators that is invaluable in problem solving 
the many issues related to our at-risk youth.”

Through the CCP program, students are provided with things they have 
often never experienced before from an adult: a relationship based on 

respect, non-judgment, compassion, and genuine interest in their reality.  
Perhaps for the first time, they are not being labeled as difficult or  
criminal, but instead someone is listening to their experiences with  
an open-mind, trying to understand the complexities of their lives and 
tending to their emotional well-being.

“For many of our students, the CEC partnership provides the only  
counseling intervention available to them and is a critical component  
to the overall success and effectiveness of the program,” say Philip.   
“Additionally, CEC services have offered support by intervening when 
students are at risk for suicide or in the midst of some other life crisis.”  

The Cleo Eulau Center is extremely grateful to be able to partner with 
such an impactful agency to make a difference in the lives of so many  
at-risk youth. We hope our outreach to these students will result in  
one less kid in jail, one less kid living on the streets, and one more life 
transformed forever. 

“These are challenging economic times in our state,” says Philip. “Never 
have partnerships like the one with CEC been more important in order to 
find creative approaches to serving our students and greater community.” 
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Longevity—14 Years Serving 
Youth Who Need it Most
Teenagers are impressionable and the relationships they 

have at this critical stage will lay the foundation for the rest 

of their lives. Can you imagine what it would be like to have 

trust in no one, have the feeling of always being “on guard”,  

and having no one to turn to? How would this affect your 

education and chances of reaching graduation? 
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Additional Collaborations
The John Gardner Center at Stanford  CEC has partnered with JGC through their “Youth in the Middle” 
initiative—a collaborative effort among teachers, community-based organizations, youth, and city and county leaders  
to support the well-being of every student on a social, emotional, physical and cognitive level. Through this partnership, 
CEC helped start and facilitate weekly professional learning communities for 13 teachers focused on youth assets  
and strength-based approaches. This year, CEC has been asked to train teachers how to facilitate their own  
learning communities. 

San Mateo County Juvenile Probation Department  This long-term partnership allows our Wright  
Institute interns to extend therapy to those youth who are incarcerated. Probation officers collaborate with our  
counselors and staff to address specific needs of students and help connect them to the appropriate resources. CEC  
receives $39,000 in support each year from SMCJPD. 

Community Collaboratives  CEC is now a part of the Redwood City 2020, a city-funded collaboration that 
oversees service providers at school sites in Redwood City and includes representatives from the city, school districts, 
county and nonprofit service providers and Community Schools Task Force, an advisory team formed around providing 
services to youth on probation or at-risk of offending. The Cleo Eulau Center has also been a key participant in the  
East Palo Alto Mental Health Advisory Group and Youth Development Learning Network.

The Wright Institute of Psychology  This partnership places doctoral and master’s level students in our  
Collaborative Counseling Program (CCP) to receive mandatory clinical training and direct counseling experience 
needed for their graduate degrees. The counselors gain hands-on experience providing direct and indirect counseling 
 to at- risk students attending the San Mateo Court and Community Schools. CCP also works with Golden Gate  
University, San Francisco State University, and California Institute of Integrative Studies to place clinical interns  
in Court and Community Schools. 

Jericho Project is a residential rehabilitation program for men coming out of prison. As one part of the program, 
the residents must go out into the community to tell their stories and try to dissuade youth from offending. The Jericho 
residents talk about their experiences with our Collaborative Counseling interns as part of the intern’s training and 
preparation in working with youth on probation or at-risk of offending. 

Each One Reach One provides play writing classes for incarcerated youth at Hillcrest Court School. Our Collab-
orative Counseling Program and Each One Reach One staff work together, discussing the youth that we both serve.

Cleo Eulau Center
Board of Directors
Neil Call, Board President 
Derald Blackmore 
Russell Brunson 
Jane Bryan-Jones 
Neil Call 
Cindy Davison 
Carlos Estrada 
Penny Goldcamp 
Kate Gormley 
Susan Levenberg 
Jennifer Lezin 
MJ Myatt 
Jan Oldenburg 
Miriam Park 
Paul Resnick 
Myrna Klee Robinson 
Raphael Tam 
Chet Villalba

Executive Staff
Lyra Ghose, Executive Director
Tracy White, Development Director
Beverly Corriere,  
Administrative Director
Judith Gable, Program Director,  
Collaborative Counseling
Terese Brennan-Marquez, Program  
Co-Director, Resiliency Consultation
Heather Sorensen, Program  
Co-Director, Resiliency Consultation



The Cleo Eulau Center would like to thank our generous donors  
for their loyal support. The list below reflects donations received for  

the fiscal year 2009, starting  July 1, 2008 and ending  June 30, 2009.

$50,000+
Campbell Family Foundation
Lucile Packard Foundation  
for Children's Health
Morgan Family Foundation
San Mateo County Office of Education

$25,000–$49,999
California Family Foundation
Grousbeck Family Foundation
Grove Foundation
Silicon Valley Community Foundation
Thrive Foundation for Youth

$10,000–$24,999
Cisco Systems Foundation
Franklin & Catherine Johnson Foundation
Joan Lane
Markkula Family Foundation
New Teacher Center
Palo Alto Community Fund
San Francisco Foundation
George H. Sandy Foundation

$5,000–$9, 999
Atkinson Foundation
Charles A. Becker Foundation
Charter Oak Foundation
Fleishhacker Foundation
Prof. & Mrs. Theodore H. Geballe
Heaven's Helping Hand Foundation
Palo Alto Weekly Holiday Fund

SanDisk Corporation Fund
van Loben Sels/RembeRock Foundation

$1000–$4,999
All Stars Helping Kids
Altos Foundation, Inc.
Thomas & Terri Bailard
Frederick & Kathy Baron
Neil Call
Colin Chapman & Kirsten Malone
Wayne & Cindy Davison
Penny Goldcamp
Elsa Gordon
Homestead Technologies
Richard & Susan Jacobsen
John W. Gardner Center
John Kriewall & Elizabeth Haehl
Gladys & Ralph Lazarus Foundation
Malcolm MacNaughton
Anonymous
Palo Alto Medical Foundation
Scheinman Family Fund
Anthony & Mary Lou Schiavo
Paul Schneider & Lauren Eulau
White & Case LLP

$500–$999
Wendell & Celeste Birkhofer
Lawrence & Leah Friedman
Judith Gable
Lyra Ghose & Pok Yong Chee
Paula & Warren Jacobsen

Kurt & Judith Johnson
Ken & Marilyn Lavezzo
Susan Levenberg & Paul Podrid
M.J. Myatt, LCSW
Jan Oldenburg & Jon Ninnemann
Myrna Klee Robinson

$250–$499
David & Martha Arscott
Gordon & Sally Atkinson
Anthony & Sue Atwell
Derald & Alicia Blackmore
Neil Brast
Thomas & Terese Brennan-Marquez
Jane Bryan-Jones
George & Judy Bulloch
Anonymous
Susan & John Francis
Rod & Linda Hsiao
Steve & Joanne Jacobs
Gail & Fred Kittler
Ann Latta
Hock & Molly Leow
Leonard & Mary Jo Levy
Jennifer Lezin
Alisa & Neil MacAvoy
Sandra & Thomas McCarthy
William McCraw
Catherine McKenzie
Jeannette McNeil
Richard Morris

Nazanin Morshedi
Myra Reinhard
Paul Resnick & Joan Karlin
Belinda Rose
The Sanville Institute
Heather Sorensen
Jennifer Sullivan
Tad & Dianne Taube
Priscilla & Jason Taylor
Barbara Tyler
Lida Urbanek
Chet & Carla Villalba
Vivienne & Mo Virani
Carolee White
Carol & Roy Whitfield
Sue & Dick Wollack

$249 or less
Eli Abbe
Marilyn & Arden Anderson
Theodore & Dorothy Anderson
Mark Arams
Shannon Asbury
Barbara & Gerald August
Marianne Ault-Riche
Bailard, Inc,
Zelda Barnett
David & Diana Beatson
Elizabeth Bing
Stephanie Biorn
Judy & Jordan Bloom
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	O ur Donors, 2008–2009



Susan Branch
Margaret Britt Lim
Don & Alice Brown
Patricia Brown
Robert & Lillian Burt
Shirley Carlson
Patricia Cavender
Susan Chamberlain
Janet Christensen
Susan & George Clark
William & Sherri Coats
Gordon & Joan Cohen
Beverly Corriere
Sonia Crommie
Anne Dauer
Reid Dennis
Norman & Jennie Dishotsky
Peter Draeger
Jack & Sheila Dubin
Judy Engleman
Tarah Evans
Rob & Susan Flint
Sue Flood
Adele & Brian Forbes
Friends for Youth
Victor Fuchs
Andrea & Steven Gandolfo
Catherine Gawne
John & Holly Germino
Anonymous
Betsy Gifford
Kate Gormley
Diane Greenberg
Jean Hamilton
Ben & Ruth Hammett
Paula Harris
Robert Harris

David & Alice Henderson
Patricia Hewes and Anthony Hughes
Gareth Hill
Jean Holbrook
Suzanne Horowitz
Ann Huff
Catherine Jaeger
Colin and Carrie Jenkins
Sue & Ron Kaplan
Donald & Robin Kennedy
Deb & Peter Kilner
Peter Klein
Pat Lagiss
Susan and Donald Larramendy
Janet Larson
David and Margaret Laurance
Anne & Ken Lawler
Jan & Maria Lee Leeman
Herbert & Gloria Leiderman
Philip & Joan Leighton
Adriane Leveen
Jack & Sharon Levin
Susan Light
Craig & Ann Lloyd Brown
Claudia Loo
Gwen Luce
James & Jean Mark
Susan Markowitz
Judy Massey
Shelly Masur
Faye Mc Nair-Knox
Laureston & Barbara McLellan
Alan & Judith Medoff
Lisa Medoff
Microsoft Matching Gifts Program
Ursula Moore
Guillermo Morantes

Patricia Jo Morrissey
Gloria Moskowitz-Sweet & Andy Sweet
Sharon Nash
National Semiconductor
Amanda Oakson
Larry O'Connor
Christina O'Guinn
Anonymous
Genevieve Oxley
Hilary Paulson
Peninsula Conflict Resoultion Center
David Perlman
Piazza's Fine Foods
Candace Pierce
Michael Porcello
Paula Powar
Maggie Pringle
Nancy Ragey
Jon & Leah Reider
Sally Robinson
Bernard & Ruth Rosenberg
Carl & Sarah Rosendahl
Ferrell & Page Sanders, Jr.
Paul Segall & Joan Berman
Donald & Ruth Seiler
Barbara & Perry Shoor
Alan & Alice Sklar
Sandy Sloan & Eric Richert
Larry and Alison Sokoloff
Dena & Paul Sorbo
Karen Sortino
Burnie and Cheri Sparks
Barbara & Richard Tagg
Diane Toby & Jeff Lea
Carmel Triska
United Way of the Bay Area
Whitney van Nouhuys

George & Susan Varian
Andrew Verhalen & Janet Brownstone
Robin Wakshull & Dennis Rutkin
Isabel Walker
Beth & Ian Walton
Janet Walworth & George Hohnsbeen
Doug & Susan Woodman
Yahoo! Matching Gifts, Global Impact
Susan Zweig

In Honor of
Larry Sokoloff  
on behalf of  Matthew Schreiber
Lisa Medoff  
on behalf of Judy & Alan Medoff
Chet Villalba  
on behalf of Anne Dauer
MaryLou Schiavo  
on behalf of Michael Porcello
Nick & Cathie Goldcamp  
on behalf of Penny Goldcamp
Penny Goldcamp  
on behalf of Barbara Shoor 
on behalf of Susan Francis
Cleo Eulau  
on behalf of Adriane Leveen 
on behalf of Leah & Jon Friedman
Rebecca Nash’s 24th Birthday 
 on behalf of Sharon Nash
Belinda Rose 
 on behalf of Amanda Oakson
Terri Bailard  
on behalf of Sally Robinson

In Memory of
Martha Laurance  
on behalf of David Laurance 

In-Kind Donations
Piazza’s Fine Foods

Our Donors, 2008–2009 (cont’d)
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	Fi nancial Statement

Income
Individual Donations	 158,009 
Special Event	 33,970 
Grants	 359,250 
Program Revenue	 117,302 
In-kind services	 49,620 
Interest Income	 6,530

Total Income	 $724,254

Expenses
Outreach Program	 53,599 
Collaborative Counseling Program	 15,8037 
Resiliency Consultation Program	 221,382 
Management and General	 99,589 
Fundraising 	 88,647

Total Expenses	 $621,254

Change in net assets	 103,427 
Net assets beginning of year	 552,851

Net assets end of year	 $656,278

The Cleo Eulau Center Statement of Financial Position as of June 30, 2009 

Assets 
Total Current Assets	 696,241 
Other Assets	 4,787

Total Assets	 $701,028

Liabilities & Equity 
Current Liabilities	 37,147 
Deferred Rent	 7,603 
Net Assets*	 656,278

Total Assets	 $701,028
* Net Assets includes $196,120  
in Temporarily Resticted Funds



2483 Old Middlefield Way, Suite 208
Mountain View, CA 94043

Donations to the Cleo Eulau Center Can Generously Be Made online at www.cleoeulaucenter.org


